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EU funding: The Great Opportunity for Serbian Companies
2nd June 2016, Embassy of the Czech Republic, Beograd, Serbia



About eNovation Group

Who we are?
Consulting company, based in Prague, Czech Republic (CZ), founded 2007

What we are doing?
EU Funding — local, CEE and global companies — projects realized in the CZ

What sectors?

— Industry, Technologies & ICT
— Research & Development

— Energy & Enviroment

What are key services we provide?
Subsidy Audit —» Subsidy Consulting —» Tender Management — Project Mngmt

ProfiTender @ AfterCare a:



INVESH: ww@ 000 EUR Sul S|dyr 200 OO(D EUR

Example of small Project: X-Ray Cameras for Rigaku Company
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nvestment: 8.000.000 EUR

Example of Medium Project: R&D Centre for JULI Motorenwerk JULq
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Investment: 3.500.000 EUR  Subsidy: 2.000.000 EUR

Example of Medium Project:
Factory for Bohemia Healing Mineral Waters



IT Support Centre for Global Operations

Investment: 10.000.000 EUR Subsidy: 4.000.000 EUR

Example of large project: AT&T Global Network Services




eNovation Group Results 2007-2013

 Number of projects
« Realised over 440 grant projects
« Amount of EU funds

« Total administered grants over 230 million EUR
« Total investments over 560 million EUR

« Successrate
« 2007-2013: over 90% projects approved
« 2014-2020: still 100% projects approved
« Company success fee turnover (aggregated for 2007-2013)
* 9.2 million EUR
- EBITDA Margin for (aggregated for 2007-2013)
« 24%
 Czech Republic Marketshare
- over 10%



History of eNovation Group

2007: Founded with 100% private capital with 1 employee (he still
working in company); first 4 contracts

2008: Entering EU programme period 2007-13 with 2 employees; 11
confracts per year; launched “AfterCare’” Service

2009: 6 employees; 34 contracts per year
2010: Launched “ProfiTender” Service; 80 contracts per year

2011: Helping to Czech Government with building absorption capacity:
300+ events orgcmizgd and 8000+ persons educated; 83 contracts per
year (incl. T-Mobile, SKODA AUTO, Toyota Peugeot Citroén Automobile...)

2012: Helping to Czech Government with setup of subsidy programmes;
?1 confracts per year (incl. AT&T); 30 employees

2013: Finished EU programme period 2007-13 as biggest CZ company
2014: Founding member of APEF (Czech Association for EU funding)

2015: Launching 10 Regional Grant Center Offices across Czech
Republic; 179 contracts per year

2016: Entering new EU programme period 2014-20 with 40 employees



What is our business model?

0. Subsidy Audit = Free

1. Fixed Fee = Approx. 1000 EUR after project submit
2. Success Fee = Approx. 1 - 10% of subsidy after legal approval of project

3. Additional Services Fees
Tender Management (ProfiTender*) = fixed price for 1 public fender
Project Management (AfterCare*) = fixed price for 1 month of service

*) With liability insurance limited to 4 millions EUR

Total price =1 + 2 (+ 3)



EU Grants in Czech Republic 2004-2020

2004 - 2006 - shorten budget period

16 EU funds program with total alocation aproximately 2 billion EUR.

OP for business sector: increase the competitiveness and business services — mainly support
of new technologies procurement, facility reconstruction, tfraining centers or energy savings

2007 - 2013 - First full budget period for new member countries

26 operational programs with a total allocation of 25 bilion EUR - too many OPs,
complicated system of management and coordination, no topics and areas limits, low
efficiency - CZK 2 billions EUR were not spent.

OP Enterprise and Innovation for business sector - EUR 3,5 billion EUR - support for business
environment, tfransfer of R&D results into business ulization:

businesses establishment, companies development, energy efficiency
innovation, research, development, entrepreneurship

2014 - 2020

10 Operational Programmes + 5 Cross Border Cooperations with an allocation of 24 billion
EUR - broader digitalization of the applications and unification of methodology and
information system

For businesses. OP Enterprise and Innovation for Competitiveness — 4,5 bilion EUR -
competitive and sustainable economy, focus on support of the research, development,
innovation, knowledge economy, support for SMEs, energy and ICT — on average level 15%
reduction of the support intensity. Even though businesses show a great interest.
Weaknesses: higher administrative costs, methodical instability and slow approval process



EU Grants in CEE 2014 - 2020

Legal framework of the EU State Aid Policy

EU Cohesion Policy - financial support for regions up to 75% of EU GDP
Each country set up EU funding scheme independently

Following Europe development strategy (Europe 2020) — member states are
obliged to allocate certain percentage amount of money into priority themes

Trends: support of SMEs, sustainability, energy efficiency, competitivhess

Funding is managed according to strict rules to ensure there is tight control over
how funds are used and that the money is spent in a transparent, accountable
manner. Most of the funding is managed within the beneficiary countries,
therefore responsibility for conducting audits belongs to national governments.

General rule in EU: The public support is forbidden apart from Block exemptions
Public procurement rules - 3E principle (efficiency, economy, effectivity)
Audit system — national level, Brussel level



EU Grants in CEE 2014 - 2020

Operational programmes

Independent unit defining support for projects in specific area
Documentation (incl. eligible costs, T&C, clear selection criterias, publicity rule)
OPs specify which actors and which areas are eligible for funding
Managing/administrative buddies — usually ministries

Significant difference between operational programmes

Multi-annual programmes valid for the whole 7 years budget period
Divide into the priority axis, subprogrammes, themes, calls for proposals
Budget (linked to priority axis, absorption capacity)

State co-financing rule — 85% / 15%

Operational programmes:

v' Regional (underdeveloped/affected/transition regions)

v Thematic (ICT, energy etc.)

Technical assitance budget for operating of each OP
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EU Grants in CEE 2014 - 2020

Distribution of EU money due to preffered sectors

Employment (increase of the employment rate)
Innovation, R & D (Infrastructure, HR, cooperation)

Energy efficiency, environment (Complex modernisation)

Infrastructure (Improvement of life quality, broadband net)
Agriculture (Subsidy for farmers)

Education, development of the social sector, human resources by ESF

Form of support

Cash Grants

Financial instruments (advantaged loans, guarantees and venture capital, tax
discount) or in the combined form



EU financial sources — main type of funds

ERDF (European Regional Development Fund)
Focus on the investment type of projects such as:

Modernising and diversifying economic structures
Creating sustainable jobs

Investment in the Innovation and knowledge economy
Environment and risk prevention

Transport and telecommunications

Cross-border economic cooperation

ESF (European Social Fund)

Focus on the development of the human resources

Improving human capital

Improving access to employment and sustainability

Increasing the adaptability of workers and firms, enterprises and entrepreneurs
Improving the social inclusion of less-favoured persons

Strengthening institutional capacity at national, regional and local levels

EAFRD (European Agricultural Fund for Rural Development)



Grant applications

What makes a successful grant application2 Why has eNovation been so successful in the
paste Key elements in applying for a grant:

- Project analysis, inputs quality, selection criteria, sectoral spec.

What tricks did you learn?

«  Communication responsibility setup, deadlines, key words due to programs
How difficult is it for a company to do this themselvese

* EU funds legislation complexity, risk moments

How difficult is the administration process?

« Time consumption: 3 months of consulting and business plan preparation

«  Risks: law/acts analysis, misunderstandings, limited support for applicants from
administration buddies

«  Biggest challenges for grant applications
Where are the biggest ‘pitfalls’ in the grant process overall
«  Application process - binary and selection criteriq,

«  Administrating — terms and conditions, cooperation of all the relevant actors , public
tenders

‘Horror’ stories where things went wrong:

«  Noft fulfillment of the target indicators, mistakes during public tenders — instability of
interpretation s by the state authorities, accounting, documentation
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Grant Oportunities in Serbia

Current situation of the EU subsidy model - limited EU funding for
entifies in Serbia:

* Horizon2020 - low rate of success of applications
« IPA grants - pre accession grants
« Horizon2020 - SME instruments

* Innovation fund programs

Significant limit: low success score due to small amount of money

Current financial support for Serbia for the period 2014-2020 equals
to about 5-10% of the money after joining EU

EU money estimation for period 2021 —2027:. EUR 15 - 20 billion
Strong growth of sources for corporate/state investments

Case study Czech Republic: amount of public tenders for
construction works multiplied in order to use up all EU money



Thank you!

Jiri Pavlicek Ondrej Beranek
CEO, eNovation Senior Project Manager, eNovation

eNovation



