
The better the question. The better the answer.�
The better the world works.

Technical Assistance Projects  

IPA II Serbia (2014-2020) 



Page 2 

IPA II - OVERVIEW  

► The Instrument for Pre-accession Assistance (IPA) is 
the main EU financial instrument for supporting reforms in 
the 'enlargement countries‘.  

 

2 June 2016 IPA II (2014-2020) Serbia  

Enlargement countries 

► Candidate countries:  
► Albania 
► Macedonia 
► Montenegro 
► Serbia  
► Turkey 

 

► Potential candidate countries: 
► Bosnia and Herzegovina 
► Kosovo 11,7 

billion 
stimulus 
package 
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IPA II Indicative Budget Allocations 

2 June 2016 
 

IPA II (2014-2020) Serbia 

IPA  2014-2020:  Indicative allocations in million € 

Country Population 
(million) 2014 2015 2016 2017 2018-

2020 TOTAL 2014-2020 

Turkey 74,9 620,4 626,4 630,7 636,4 1.940 4.453,9 ||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||| 

Multi-Country 348,0 365,0 390,0 410,4 1.445,3 2.958,7 ||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||| 

Serbia 7,2 195,1 201,4 207,9 215,4 688,2 1.508,0 ||||||||||||||||||||||||||||||||||||| 

Macedonia 2,1 85,7 88,9 91,6 94,4 303,1 664,2 |||||||||||||||| 

Albania 2,7 83,7 86,9 89,7 92,9 296,3 649,5 |||||||||||||||| 

Kosovo 1,8 83,8 85,9 88,7 91,9 295,2 645,5 |||||||||||||||| 

Bosnia & 
Herzegovina 3,8 39,7 39,7 42,7 43,7 N/A 165,8 

|||| 

Montenegro 0,6 39,6 35,6 37,4 39,5 118,4 270,5 |||||| 

Transition from centralised to decentralised disbursement of funds leads to an increased role for 
local authorities. 
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IPA II 2014 - Serbia 

► Allocations per sector in 2014 (in €): 
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Sectors Total programme € EU Contribution € 

1. Democracy and governance 57.248.377 50.888.000 

2. Rule of law and fundamental rights 28.450.000 27.512.000 

3. Energy 15.170.000 12.650.000 

4. Competitiveness and Innovation 7.150.000 5.000.000 

5. Education, Employment and social policies 20.850.000 19.040.000 

+ Civil Society Support (Multi-Country Action 
Programme) 2.000.000 2.000.000 

+ Support to recovery and reconstruction (floods) 62.000.000 62.000.000 

TOTAL 192.868.377 179.090.000 
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IPA II 2015 - Serbia 

► Allocations per sector in 2015 (in €): 
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Sectors Total programme € EU Contribution € 

1. Democracy and governance 112.463.725 111.190.000 

2. Rule of law and fundamental rights 20.600.000 20.600.000 

3. Transport 82.350.000 64.810.000 

+ Civil Society Support (Multi-country Action 
Programme) 4.500.000 4.500.000 

+ IPARD (Rural Development) 15.000.000 15.000.000 

TOTAL 234.913.725 216.100.000 
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IPA II Serbia – Few examples 

► 2014: 
 
 
 
 

► 2015: 
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Sector Project Budget 

Education Integrated NQF system for lifelong learning 1.5M € 

Competitiveness 
Business incubators enabled to provide high value services to 

SMEs 1.5M € 

Energy 
Implementation of the EU Acquis in the field of energy 

efficiency and renawble energy sources 1.5M € 

Sector Project Budget 

Democracy and Governance 
Improved capacities for planning, implementing and enhancing 

food safety, veterinary policies 3M € 

Rule of Law Designed efficient emergency support system 112 1.5M € 

Democracy and Governance 
 

Reinforced implementation of visibility and communication 
activities for IPA II in line with IPA communication strategy 1.5M € 
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IPA II - TENDERING PROCEDURE 

► Types of contracts: 
► Services (Technical Assistance) 
► Works 
► Supplies 
► Grants (direct grants and call for proposals) 
► Twinnings 

 

► Implementation modalities: 
► Direct management 
► Indirect management 

2 June 2016 IPA II (2014-2020) Serbia 
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Service Contracts – Restricted procedure 
(€300.000 or more) 

► PRAG: Practical Guide to Contract Procedures for EU 
External Actions   
 
 
 
 
 
 
 

► Evaluation: 
► Composite evaluation score: 
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Service Prior 
Information Notice 

(Forecast) 

Service 
Contract Notice 

(30 days) 

Invitation 
to tender 
(50 days) 

Evaluation 
Procedure 

Contract 
Award 

Contract 
Signature 

Procedure takes at least 6-7 months (but in reality between 9 and 12 months) 

80% 

20% 
Technical Score

Financial Score
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Winnings Factors 

► Strong consortium (EoI stage: Financial capacity, 
Professional capacity, Technical capacity) 
 

► Organisation and methodology (Rationale, Strategy, 
Timetable of Activities) 
 

► Key experts (CVs and documentary proofs) 
 

► Competitive price (Global price or Fee based) 
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Useful links  

► EuropeAid – Call for Proposals: 
► https://webgate.ec.europa.eu/europeaid/online-services/index.cfm?do=publi.welcome 

► European Commission – DG NEAR:  
► http://ec.europa.eu/enlargement/ 

► EU Delegation to Serbia:  
► http://europa.rs/ 

► PRAG – eContent (new version from 15/01/2016): 
► http://ec.europa.eu/europeaid/prag/ 

► CFCU (Central Financing and Contracting Unit): 
► http://www.cfcu.gov.rs/ 

► SEIO (Serbian European Integration Office):  
► http://www.seio.gov.rs/ 

2 June 2016 IPA II (2014-2020) Serbia 

https://webgate.ec.europa.eu/europeaid/online-services/index.cfm?do=publi.welcome
http://ec.europa.eu/enlargement/
http://europa.rs/
http://ec.europa.eu/europeaid/prag/
http://www.cfcu.gov.rs/
http://www.seio.gov.rs/


EY | Assurance | Tax | Transactions | Advisory 
 
About EY 
 
EY is a global leader in assurance, tax, transaction and advisory services. 
The insights and quality services we deliver help build trust and confidence in 
the capital markets and in economies the world over. We develop 
outstanding leaders who team to deliver on our promises to all of our 
stakeholders. In so doing, we play a critical role in building a better working 
world for our people, for our clients and for our communities. 
  
EY refers to the global organization, and may refer to one or more, of the 
member firms of Ernst & Young Global Limited, each of which is a separate 
legal entity. Ernst & Young Global Limited, a UK company limited by 
guarantee, does not provide services to clients. For more information about 
our organization, please visit ey.com. 
  
  
Ernst & Young d.o.o. Beograd 
Španskih boraca 3, 11070 Belgrade, Serbia. 
  
© Ernst & Young d.o.o. Beograd 2015. 
Published in the Republic of Serbia. 
All Rights Reserved. 
  
This publication contains information in summary form and is therefore intended for general guidance 
only. It is not intended to be a substitute for detailed research or the exercise of professional judgment. 
Neither EYGM Limited nor any other member of the global EY organization can accept any 
responsibility for loss occasioned to any person acting or refraining from action as a result of any 
material in this publication. On any specific matter, reference should be made to the appropriate 
advisor. 

  
www.ey.com/rs 
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